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 WHAT IS A REGIONAL COMMISSION?  

The purpose of Planning District, or Regional Commissions , as set out in the Code of Virginia, Section 

15.2-4207, is: 

 

“…to encourage and facilitate local government cooperation and state-local  

cooperation in addressing on a regional basis problems of greater than local  

significance.  The cooperation resulting from this chapter is intended to facilitate the recognition 

and analysis of regional opportunities and take account of  

regional influences in planning and implementing public policies and services. 

 

The [regional commission] shall also promote the orderly and efficient development of the physical, 

social and economic elements of the district by planning, and encouraging and assisting localities 

to plan for the future.” 

Virginia's 21 Planning District or Regional Commissions, of 

which the Rappahannock-Rapidan Regional  

Commission (RRRC) is one, provide a variety of  

technical services and programming to member local  

governments. 

 

Such services, among others, include: 

• Grant-writing assistance and administration, 

• Project and program management; 

• Land use planning and mapping/GIS; 

• Transportation planning, inclusive of metropolitan 

planning organization/Rural Planning Organization 

Transportation Technical Committee coordination, 

corridor study development, rideshare/commuter  

       services delivery, bicycle and pedestrian facility  

       planning, airports, and public transit; 

• Environmental planning, involving, among other  

projects, water quality efforts, such as Total Maximum 

Daily Load (TMDL) development and implementation, 

water supply and watershed management planning, 

and natural resource, open space, and agricultural/

rural character preservation; 

 

 

 

All are significant parts of the Planning District/Regional 

Commission’s role. 

 

Across the Commonwealth, Planning District/Regional 

Commissions comprise an accessible data and assistance 

network that enable quick and comprehensive statewide 

coverage.   

 

Each serves as an Affiliate State Data Center for its  

respective region.  In this role, they provide important  

information to local government, business and citizens.   

 

Planning District/Regional Commissions are the  

designated point of contact for the Commonwealth’s  

Intergovernmental Review process, and in turn  

provide vital regional input and feedback on proposed 

plans for a host of other agencies and entities.  

 

The program work of Planning Districts/Regional  

Commissions has been meeting the needs of local and state 

government for more than 30 years, with the  

Rappahannock-Rapidan Regional Commission (RRRC) 

having been active for 34, following its formation in 1973.  

 

Within their respective boundaries, they may also serve to 

facilitate regional approaches to issues such as  

economic development, hazard mitigation/emergency  

preparedness planning and legislative priority  

identification.  



 

 

 TRANSPORTATION PLANNING... 

RURAL TRANSPORTATION TECHNICAL  

COMMITTEE 

 

COMMUTER SERVICES TO  

UNVEIL NEW LOGO & WEBSITE 

 
Providing carpool and vanpool matching information to 

commuters from the Rappahannock-Rapidan region has 

been a cornerstone of the Commuter Services program op-

erated by the Regional Commission.  This year, Commuter 

Services unveiled a new logo to go along with a new web-

site designed to provide easily accessible and frequently 

updated information to area commuters.   

The RRRC Rural Transportation Technical Committee, 

tasked with developing a long-range transportation 

plan for the Rappahannock-Rapidan Region is  

comprised of planning director representatives and 

staff from each of nine participating jurisdictions, as 

well as VDOT  Culpeper District, Residency and  

Central Office personnel, representatives from DRPT, 

Virginia Regional Transit, RRRC Commuter Services, 

R-R Community Services Board, Aging Together, and 

other area transportation stakeholders and residents. 

 

By way of its monthly meetings, the Committee has 

heard presentations on transportation priorities around 

the region, draft bicycle and pedestrian, rail, transit, 

and elderly transportation assessment reports, plans 

and studies, discussed General Assembly efforts, and 

reviewed proposed multimodal grant and annual work 

plan projects toward completion of Phase I: Goals and 

Data Collection, as a prerequisite to subsequent  

development of a regional long-range transportation 

plan. 

 

 

The components of the plan completed thus far include the 

development of draft regional transportation goals with 

accompanying objectives and measures, establishment of a 

public participation plan, identification, inventory and 

mapping of regional activity centers/growth areas, transit 

service, bike and pedestrian facilities and the development 

of a regional transportation project priority list. 

The new website can be found at http://

www.rrcommute.org and will offer an online rideshar-

ing application, park and ride lot information, carpool 

and vanpool matching assistance information, and will  

provide a convenient single point of access to the 

Commission’s Commuter Services program for area  

residents and commuters. 

& RRRC COMMUTER SERVICES 



 

 

     ENVIRONMENTAL  PLANNING  
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The Rappahannock Basin TMDL Study, entailing the  

development of bacteria Total Maximum Daily Load 

(TMDL) assessments for 16 area watersheds, was  

completed in May 2007, in collaboration with Virginia De-

partment of Environmental Quality (DEQ) and the  

Virginia Department of Conservation and Recreation 

(DCR) and consultants ECI.  Final reports were forwarded 

to EPA for review, comment and approval. 

 

Two series of public meetings were held, featuring  

presentations by DEQ and consultant Environmental  

Concepts, Inc.  These meetings were held in October and 

March at Rochelle, Town of Washington, Remington and 

Locust Grove and attendees were given informational 

handouts and the opportunity to ask questions and  

register comments. 

 

A 52-member technical advisory committee (TAC) also 

provided input and oversight throughout the development 

process.  The TAC reviewed data and estimates regarding 

straight pipes, failing septic systems, bio-solids, and point 

sources, as well as hydrology and water quality modeling 

calibration data. 

RRRC COORDINATES DEVELOPMENT OF 

16 RAPPAHANNOCK BASIN TMDLS 

Above:  Stream Segments included in 2007 

RRRC TMDL Development 

Above:  2007 Board/Staff Strategic Planning Retreat 



 

 

 MAPPING & DEMOGRAPHICS 

RRRC MAPPING & TECHNICAL 

ASSISTANCE 

  
The Rappahannock-Rapidan Regional 

Commission has provided GIS mapping 

services to a variety of public and private 

sector clients throughout the region.   

Such mapping also plays an important role 

in commission studies, grantwriting and 

committee activities. 

 

Notable projects over the past year include 

boundary  adjustment and zoning maps 

for the Town of Gordonsville, service  

provider mapping for the Healthy 

Culpeper Community Resource Guide and 

a regional map showing areas of  

supplementary compensation for the  

Rappahannock-Rapidan Community  

Services Board Early Intervention Services 

program.   
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DATA COLLECTION & ANALYSIS 

 
As an affiliate state data center, the  

Rappahannock-Rapidan Regional  

Commission collects data on a wide variety of 

subjects, including population,  income, transpor-

tation, and housing.  Data is obtained from vari-

ous sources, including the U.S. Census Bureau, 

Virginia Employment Commission and Weldon  

Cooper Center. 

 

The Regional Commission disseminates census 

and other data as it becomes available and  

analysis to member jurisdictions and other area 

entities upon request and dependent upon need 

and project scope.  In 2007, the Regional Commis-

sion completed an update to its regional data 

summary and anticipates providing periodic  

updates to this document as significant data 

changes occur.   

Above:  Population change data from 2000-2006 

Above:  Long Range Transportation Plan Mapping  



 

 

 ECONOMIC DEVELOPMENT 

REGIONAL TOURISM COMMITTEE 
 

Members of the RRRC Regional Tourism Committee have 

been actively working to identify and capitalize on  

opportunities for enhanced collaboration among area officials 

and tourism personnel with respect to electronic and other 

marketing/promotion of the RR Region. 

 

Among other past year successes, a joint effort between the 

Fauquier Economic Development Department, Town of  

Warrenton and RRRC resulted in the securing of a Leveraged 

Marketing Program grant from the Virginia Tourism  

Corporation (VTC) for strategic marketing of the Fauquier 

Civil War Trail and related area points of interest, with  

several other jurisdictions currently engaged in similarly 

beneficial partnerships. 

 

The Committee, with staffing from the Regional Commission, 

is also in the process of assembling a proposal aimed at the 

creation of an exciting new regional tourism website, to serve 

as an electronic gateway, refer travelers to local tourism of-

fice websites and event calendars, and provide prospective 

visitors with an overview of all the RR Region’s many varied 

and wonderful offerings. 

  

WORKFORCE AFFORDABLE HOUSING  

COMMITTEE DEVELOPS  

AFFORDABLE HOUSING TOOLKIT 
 

Over the past year, the Rappahannock-Rapidan Work-

force Affordable Housing Committee has worked to  

identify practices that have proven successful in localities 

in Virginia and across the country, with applicability to 

the RR Region and that are suitable for our region.   

Descriptions and examples of these practices and  

strategies, along with housing data and other relevant 

information, are being packaged into a toolkit for ready 

reference by local planning and governing bodies and 

other interested parties.  

 

The first elements of the Workforce Affordable Housing 

Toolkit include housing price trends for each jurisdiction 

in the Rappahannock-Rapidan region and information on 

accessory dwelling units (ADUs), which are often cited as 

a simple strategy for providing affordable rental housing.   
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Above:  Fauquier County Civil War Tourism Map  



 

 

    COMMUNITY DEVELOPMENT... 

RRRC LIVING TOWNS—SPERRYVILLE  

PLANNING WORKSHOP 

The sixth annual RRRC Living Towns Planning Work-

shop, held this year in the beautiful Village of Sperry-

ville in Rappahannock County was yet another infor-

mation-packed and enjoyable, well  attended proceed-

ing.  The theme of this year's workshop,  

Sperryville: Gateway to the New Economy, featured a 

broad range of experienced and knowledgeable  

presenters on topics applicable to community leaders 

from both the public and private sectors, together with 

well-known author and Washington Post reporter, Joel 

Garreau, as keynote speaker, with a presentation  

entitled: "The Santa Fe-ing of the Piedmont." Another 

highlight was a lunchtime bus tour of Sperryville and  

surrounding vicinity led by longtime Rappahannock 

County Administrator and RRRC Board Member John 

McCarthy.  

 

The RRRC Living Towns Planning Workshop has 

become a popular area event with the purpose of  

bringing together representatives of the region’s towns with 

those of public and private sector entities to network and 

exchange information on planning, revitalization and  

preservation of towns as vital economic living centers. 

 

Previous workshops have been held in the towns of Orange, 

Warrenton, Remington, Marshall and Gordonsville.   

Requests for the hosting of next year’s Living Towns Plan-

ning Workshop are currently being accepted. 
 

DISABILITY SERVICES BOARDS 
 

The Regional Commission provides staff support for two 

of the area’s Disability Services Boards (DSBs) -  the 

Culpeper County Disability Services Board and  

Rappahannock-Rapidan Disability Services Board 

(serving Madison, Orange and Rappahannock counties).  

 

Activities of the DSBs include development of triennial 

needs assessment reports for sensory and physically  

disabled members of their community, provision of 

Americans with Disabilities Act information to local  

Governments, and administration of the Rehabilitative 

Services Incentive Fund grant program. 

 

The most recent Needs Assessment reports for both DSBs 

were completed in 2006.  In 2007, the Culpeper  

and Rappahannock-Rapidan DSBs worked together to 

assess and discuss strategies to provide  Independent  

Living Services in the region and to discuss strategies to 

provide such services to the region’s disabled population. 
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& HUMAN SERVICES PLANNING 

Above:  Map showing disabled persons per census block  
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Culpeper County 

Sue D. Hansohn 

Ruth B. Updike 
 

Fauquier County 

Anthony Hooper 

Chester Stribling 

 

Madison County 

James L. Arrington 

Robert Miller 

 

 

 

 

 

Orange County 

Teri Pace 

William C. Rolfe 

 

Rappahannock County 

Robert P. Anderson 

John W. McCarthy 

 

Town of Culpeper 

L.W. Carithers 

James Risner 

 

Town of Gordonsville 

Robert Coiner 

 

Town of Madison 

William L. Lamar 

 

Town of Orange 

Cole Hendrix 

Harry Hopkins, Jr. 

 

Town of Remington 

Linda Conrad 

 

Town of Warrenton 

John Albertella 

W. Hunt Cheatwood 

 

Chester Stribling, Chair 

Robert Miller, Vice-Chair 

L.W. Carithers, Treasurer 

Robert P. Anderson, At-Large 

Harry C. Hopkins, Jr., At-Large 

Ruth B. Updike, At-Large 
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